Village of Shawnee Hills Council Meeting Minutes

April 27, 2026


Mayor Mathews called the meeting to order at 7:00 p.m.

Council in Attendance: Mary Gates, Kathy Isern, Michael Koren, Robert Thatcher and Todd Zimmerman

Absent: Justin LaRosa

Also Present: Fiscal Officer Shirley Roskoski, Lt. Gerdeman and Solicitor Brian Zets

Minutes
It was moved by Zimmerman, seconded by Isern to approve the minutes of April 13, 2026 with the following amendment: on page 2, under Visitors, place an o instead of an a to spell Giacomo.
Following vote on the motion is recorded: yea, 5; Gates, Isern, Koren, Thatcher and Zimmerman. Nay, none.
  
Agenda
It was moved by Zimmerman, seconded by Thatcher to approve the agenda.
Following vote on the motion is recorded: yea, 5; Gates, Isern, Koren, Thatcher and Zimmerman. Nay, none.

Village Administrator
Lieutenant Gerdeman passed out the following report from Russ:

1. Work at Glick Road Park is progressing well. The project is taking shape and will be a great asset to our community and partners.
2. The new irrigation system-installed to significantly reduce watering time is complete. We are now waiting on Delco Water to finish the final hook-up before it becomes fully operational.
3. Curtis has been working diligently on our community's celebration of America's 250th birthday. A full schedule of events will be released soon. The two weeks leading up to July 4th will be very busy and full of fun activities.
4. In response to recent concerns, we have ordered and will be installing new "Slow" signs on W. Mohawk. These will be paired with signage alerting drivers that an autistic child lives in the area, encouraging extra caution.
5. We are working proactively to manage the A-frame signs in the Village. Businesses may use them during business hours only per our code. We are collaborating internally and with the Chamber to explore a more permanent and visually appealing long-term solution.
6. The grant application for the Main Street Project has officially been resubmitted. We hope to have an update on funding later this summer. Chris and his staff have taken the lead with ODOT and have been extremely busy with this effort.
7. Arbor Day was a success. Attendance was strong, and we added five new trees throughout the Village. Kudos to the Tree Commission for their hard work.
8. The Village has partnered with Delaware Soil and Water District to offer a Backyard Rebate. Residents can complete a survey to receive a voucher toward a rain barrel or native plants. Holly will be sharing details on Facebook soon.
9. The remaining decorative street signs for Dublin Road will be arriving shortly. Richard and Zach will handle installation once they are delivered.
As always, if there is anything else you would like us to address or provide updates on, I'm more than happy to help. Spring is a very busy season for Zach and Richard, and with Curtis managing America 250 planning, GIS work, and current construction projects, our capacity is stretched thin, though we will find time to take on what's needed.

Police Chief
Lt. Gerdeman gave the following report:
On Friday around 4:30 a.m. two gunshots occurred in the village. You cannot discharge a firearm of any type within the village limits, nor in any of the surrounding areas can you discharge a firearm. If anyone knows anything about that, please contact our agency. Again, no firearms of any type, even pellet guns, can be discharged within the village limits.

Our officers have had quite an increase in certain types of traffic stops. We picked up with OVI’s in the past few months and we have taken roughly 40 people off the road that have not had a legal reason to be driving. No driver’s license, suspended license, OVI’s, and OVI suspensions. We are just seeing more of it now with the increased traffic. 

Our cruisers - I think most of you know that one of our cruisers is permanently down and we have another one knocking on heaven’s door. We have been working through some quotes that we hope to have to finance next month. We are looking to do a total overhaul of our cruisers that will absolutely save money and be more environmentally friendly.

Working with Mike - Our IT room had a water leak from the ceiling that took out one of our controllers to our back door and one of the computers that were in there.

Cost savings over the year - Auxiliary Officers - We moved away from auxiliary officers back in 2017. We do have a few on our staff that are mainly used for training purposes. They do not patrol the village. We moved away from part-time last year to make room for a full-time position. 

When it comes to our equipment and the contracts we have for the CAD system, Lexipol and all these things that we use; there’s a reason for these things, obviously, we don’t just buy anything that we don’t need. Anything that we do purchase is approved by Safety and Finance and ultimately council if it comes to that. 

Reissuing of equipment – We did away with uniform allowance a few years ago. We were giving officers X amount of money to purchase their uniform. Now, when an officer is hired, we give them what they need and if they stay here for a few years and need a new pair of boots we purchase them for the officer. The equipment that we wear, 40 hours a week, a lot of times more, has a shelf life. It gets banged up. We don’t just keep the same equipment for 15, 20 years. There’s a lot of replacements, even for somebody that has been here a while.
PD Budget – If we have carryover at the end of the year it goes into a capital fund for the PD. This will be used for large purchases. Our budget is for everything from toilet paper to electricity for the building to salaries, equipment, absolutely everything. There’s been a lot of discussion about that, so we broke it down on our budget for this year. See attached.

Communications
Mayor Mathews said there was some discrepancy as to how you figured out the millage of the previous, the proposed new, and I know how to calculate the millage but for some reason I could not come up with the figure of the old cost for the tax levy. I got on the phone with the Delaware County Auditor’s office. Some of it is a little misleading. On the tax estimator tab; this tab has our proposed police levy added in at 1.75 mills. It will ask you to enter your market value. Within their system the alga rhythm is automatically taking the assessed value. If you go to the tax tab on the Auditor’s site, it will give you the market and it will also give you the assessed value. Our expired levy was 2.5 mills. That 2.5 mills deteriorates because of inflationary value and new construction within the village. That 2.5 is now being paid at 1.57680 mills. If that were to be renewed, which we cannot do, it would renew at 2.5 with these new assessed values. A few years back Dublin Schools was promoting the fact that we need to pass this levy before the new assessments take effect. By State law, your property will be reassessed every six years. 

The reason why we chose the 1.75 mills. The way levies work, the total number to be collected is  
$92,500.00 annually. The majority of the police budget comes from the General Fund. The supplemental amount that we are using to fund the police is coming from the tax levy. That can’t exceed the $92,500.00 amount. That is why that deteriorates. We asked the County what millage would we need to collect about the same amount of money. The police have been very efficient in the way they spend money over the years in their budget. With these new assessed values, it did not take 2.5 mills. 

Arbor Day, I heard, was successful.

Committee Report
Pro tem Thatcher said he is working with Curtis on America 250 and connecting with some of the people in the American legion so we can sponsor and work on a couple of events for that.

Council member Zimmerman said we had a Public Art Committee Meeting but it was just a rehash to keep everything moving along in the events coming forward.
Legislative Actions
Second Reading – Ordinance 09-2026 – An Ordinance creating and establishing Compensation Incentives for certain employees of the Village of Shawnee Hills.
It was moved by Gates, seconded by Isern to suspend with the third reading and declare Ordinance 09-2026 an emergency. Following vote on the motion is recorded: yea, 5; Gates, Isern, Koren, Thatcher and Zimmerman. Nay, none.
It was moved by Isern, seconded by Thatcher to adopt Ordinance 09-2026 as an emergency. Following vote on the motion is recorded: yea, 5; Gates, Isern, Koren, Thatcher and Zimmerman. Nay, none.
Second Reading – Ordinance 10-2026 – An Ordinance creating, establishing and adopting a policy governing the Village of Shawnee Hills Social Media Platforms.

Second Reading – Ordinance 11-2026 - An Ordinance approving the continued operation of the Village of Shawnee Hills DORA. 

First Reading – Resolution 08-2026 – A Resolution authorizing and directing the Village Administrator and Fiscal Officer to execute a contract with Tebbe Civil Engineering, LLC for professional engineering services for the Village of Shawnee Hills, Ohio. 

Bills
It was moved by Zimmerman, seconded by Gates to approve the bills in the amount of  $80,664.54. Following vote on the motion is recorded: yea, 5; Gates, Isern, Koren, Thatcher and Zimmerman. Nay, none.

Treasurer’s Report
It was moved by Zimmerman, seconded by Thatcher to approve the following treasurer’s report:

General Fund		485,365.04		Weed Fund		       258.33
Street Fund		102,487.05		TIF			134,144.79
State Hwy.		  56,905.64		TIF 2			  78,925.25
PD Body Armor	    3,561.69		Police Dist. Fund	100,537.50
Cont. Prof. Training	  15,042.20		Veteran’s Memorial	       298.97
Drug Law Enfct.	       534.31		Sewer Operating	  76,861.09
Indigent Drivers	       385.84		Sewer Replacement	    7,506.08
Law Enforcement Trust   3.852.20		Storm Sewer Fund	  47,498.98
Enfct. & Education	    1,830.98		Enterprise Improv.	  26,569.00
OneOhio		       800.11		Debt Service Fund	137,791.85
OneOhio		       800.11		Evans Farm JEDD          4,605.45
Fire Fund		215,184.95

For a total of $1,500,947.40.

Following vote on the motion is recorded: yea, 5; Gates, Isern, Koren, Thatcher and Zimmerman. Nay, none.


Adjournment
There being no further business, it was moved by Thatcher, seconded by Koren to adjourn.
Following vote on the motion is recorded: yea, 5; Gates, Isern, Koren, Thatcher and Zimmerman. Nay, none. Meeting adjourned at 7:24 p.m.
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